
WELCOME 
Welcome to the Australia reMADE Solutions Retreat  

28 – 30 October, 2019 

 

Shark Island Institute, 110 Fern Tree Road, Kangaroo Valley 

Ph: (02) 4465 2842 

 

 

Goals of the Retreat: 

• Make significant progress in our shared understanding of what 
is needed to win the Australia we want. 

• Plan what is next, for Australia reMADE, the people’s 
movement and each participant – how the ideas we generate 
are taken out, developed, socialised, mobilised. 

• Listen and learn deeply across our different modes of thinking 
and areas of expertise – so that new, bold ideas and 
relationships emerge in support of a transformed Australia. 
 

 

Key Contact:  Millie Rooney, National Coordinator:  0412 084 863 

  



PROGRAM 
 

 

Monday 28 October 

Joining together, unravelling the threads 

 

“. . . being awkward, and uncomfortable and exposed is part of the learning, part of the journey to 
creating a better-but-never-perfect-nor-completed future.” 

Louise Tarrant 

3.00 – 6.00 PM 

Session 1:  Establishing connections to the place and each other 

Welcome to country, orientation to Shark Island and introductions 

 

Session 2:  Unravelling the threads 

Identifying deep structures that hold us down and strengths that will lift us up  

 

7.00 PM onwards 

Dinner (group discussion continues, with values charades later for those kicking on)  

 

  



 

Tuesday, 29 October 

Building a blueprint for transformation 

“Engagement, transformation and disruption happen when people see something better they can 
latch onto and a story that makes sense and inspires them.” 

Lily Spencer 

 

Optional early morning activities (7 AM) and Breakfast (8 AM) 

9 AM – 6 PM  

Session 3:  The old is dead but the new is not yet born   

Connecting to the opportunity of our work 

 

Session 4:  The fracturing social license  

Unpacking the alternative on two key dimensions – social norms and power 

 

Session 5:  Where do we go from here – chaos or community?  

Identifying elements of a blueprint for change 

 

-with breaks for nourishment around 11 AM, 1 PM and 4 PM- 

 

7 PM onwards 

Dinner (group discussion continues with time later around the fire pit) 

 

  



 

Wednesday 31 October 

Ready for action, what are the next steps? 

“Trust me, with our support, they’re more than ready for a better world.” 

Millie Rooney 

 

Optional early morning activities (7 AM) and Breakfast (8 AM) 

 

8.45 AM – 1 PM  

Session 6:  Review and shaping of where we got to on Tuesday  

Our work so far, in reflection 

 

Session 7:  Next steps – engaging others in the vision and blueprint for change 

Learning, testing, changing and building until we have built a groundswell of support 

 

Session 8:  Next steps - the work of all of us in these urgent times 

What we do: each of us, Australia reMADE & the people and organisations we touch  

 

Session 9:  Closing 

Doing justice to the time we have spent together 

 

-with morning tea around 10 AM- 

 

1 PM onwards 

Lunch and farewells 


